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TOWN OF BOXBOROUGH RECEIVED

NOTICE OF PUBLIC MEETING FEB 27 2020,
@ JO f 1 nl Revised:
SELECT BOARD TOWN CLERK 2/27/2020
Meeting Agenda TOWN OF BOXBOROUGH
Thursday, February 27, 2020 [Rescheduled from 2/24/2020]
6:30 PM
2nd Floor, Town Hall, 29 Middle Road, Boxborough, MA

Action

Vote/ Accept &
POF

Estimated
Start Time

1.

2.

6:30 PM Call to Order
Grange Meeting Room Annex, Town Hall, Boxborough, Massachusetts

6:30 PM Executive Session

Vote to adjourn to executive session in the Grange Room Annex to:

1) Conduct strategy sessions in preparation for negotiations with nonunion personnel (Police Chief
and DPW Director), per C30A §21 (a), subsection 2, and to

2) Discuss non-public records MGL Chapter 59, Abatement Applications for Real Estate and/or
Personal Property Tax, per MGL C30A §21 (a), subsection 7

3) Discuss strategy with respect to collective bargaining or litigation (984 and 996 Massachusetts
Avenue development appeal) if open meeting may have a detrimental effect on the government's
bargaining or litigating position, per C30A §21 (a), subsection 3

and to re-convene in open session in the Grange Meeting Room at approximately 7:30 PM to
continue the business on the agenda.

NB: The Chair shall note that to discuss in open session may have a detrimental effect on the
negotiating position of the Board

7:30 PM Re-Convene in Open Session Grange Meeting Room, Boxborough Town Hall
Select Board meetings have a number of topics and issues that must be discussed and deliberated by the Board.
We ask that residents hold their comments until the Board has had the opportunity to get their questions
answered. Due to time constraints, the Board may not be able to accommodate comments from all residents
on all topics. Please wait to be recognized by the Chair before addressing the Board. We ask that participants
be respectful and civil. We thank you for your understanding.

Roll Call Vote:

[Times are estimated; if you are interested in a particular matter, please plan to arrive 15 minutes earlier]

7:30 PM Announcements

7:40 PM Approval of payroll and payable warrants
Report on approval of payroll and payable warrants (this may not be necessary, depending upon
who signs the warrants)
7:45 PM Minutes
a. FY 2021 Capital Budget Meeting [Joint with Finance Comm.], February 8, 2020 ACCEPT & POF
b. Regular session, February 10, 2020 ACCEPT & POF
c. Executive session, February 10, 2020 . ACCEPT & POF

7:50 PM Citizen's Concerns

8:00 PM FY 2021 Budget /Annual Town Meeting Preparations



Action

Item # Estimated Vote/ A t&
Start Time ote/ Accep
POF
a. F¥-2021-BudgetStatus-Update [Intention to bring forward to 3/2/2020 Meeting]
b. Review of Warrant: Vote to close the May 2020 Annual Town Meeting Warrant VOTE:

C. Town Meeting Process

9. 8:45 PM General Business
a. Acton-Boxborough Cultural Council {ABCC) Annual Grant Reception

Request from the Acton-Boxborough Cultural Council for one-day license to serve wine at their
annual grant reception and to waive any fee
Vote to permit the Acton Boxborough Cultural Council to serve wine at its annual grant reception,
being held at the Sargent Memorial Library on Tuesday, April 7, 2020, subject to the conditions VOTE:
specified on the license, and further, to waive the fee
b. Proposed FY 2020 Transfer Station fees
Vote to approve FY 2021 Transfer Station fees schedule, as presented [...as revised] VOTE:
C. Vote to approve the Order of Taking for property adjacent to 211 Massachusetts Avenue for
construction of a sidewalk as endorsed by Town Meeting at the December 10, 2019, Special Town VOTE:
Meeting
10. 8:55 PM Town Personnel - TA Ferrara
a. Vote to ratify and execute the successor agreement for Police Chief Warren B. Ryder, for a term
commencing July 1, 2020 and ending on June 30, 2025, and further to re-appoint Warren B. Ryder as
Police Chief, Keeper of the Lock Up, Dispatch Center Co-Director, and Deputy Emergency Possible Vote:
Management Director for terms effective July 1, 2020 and ending on June 30, 2025.

b. Vote to ratify and execute the successor agreement for Department of Public Works (DPW) Director,
Edward Kukkula, for a term commencing July 1, 2020 and ending on June 30, 2023, and further to re-
appoint Edward Kukkula, as DPW Director, Tree Warden, Moth Superintendent, and Cemetery Co- Possible Vote:
Superintendent for terms effective July 1, 2020 and ending on June 30, 2023.

11. 9:00 PM Update on Town Boards/Committees/Commissions

12, 9:05PM Select Board & Town Administrator's reports/updates

Economic Development Committee - Update on UMass Economic Development Study

a. - TA Ferrara and Member Bak
b. Report on Sustainability Committee's position on Carbon pricing - Member Stemple Possible Vote
C. Town Administrator's Performance Review - Discussion

2019 Annual Town Report
e. Reports

13. 9:25 PM Adjourn
2020: 3/2/20; 3/16/20; 3/30/20; 4/13/20; 4/27/20; 6/01/20; 6/15/20; 6/29/20; 7/13/20; 7/27/20
Boxborough Leadership Forum (BLF): 3/17/2020
2020 ATM Commences: 5/11/20
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Joint Select Board & Finance Committee Meeting
Minutes
Saturday, February 8, 2020
8:30 AM
Sargent Memorial Library — Meeting Room
427 Massachusetts Ave, Boxborough, MA

Approved:
Select Board:
Maria Neyland, Chair; Wes Fowlks, Clerk; Susan Bak, Member; Bob Stemple, Member
(Les Fox ABSENT)

Finance Committee:
Gary Kushner, Chair; Keith Lyons, Clerk; Sachin Mathur, Member; Becky Neville, Member; Ling Chen, Member

Town Staff:

Ryan Ferrara, Town Administrator; Jennifer Barrett, Town Accountant; Sean Donahue, Assistant Town Administrator;
Warren Ryder, Police Chief; Paul Fillebrown, Fire Chief; Ed Kukkula, DPW Director; Peishan Bartley, Library Director; Liz
Markiewicz, Town Clerk

Others in Attendance:
Mary Brolin, Hilary Greven

Chair Neyland called the Select Board to order at 8:33 AM.

Town Administrator Ferrara opened with an overview of the day by providing updates from operating budget meeting.
® Recycling contract: Director Kukkula working on new contract to include hauling by the Town. General
discussion around recycling and concerns about raising costs.
e Street sweeping: New Sweeper = $270,000. Will continue to outsource.
e Snow and Ice Fund: 42% of FY20 appropriation.
o Total expended $83,000 budget of $200,000

Finance Chair Kushner gave School building update.
e 578 mil project, will to bond $75 mil, hoping for a low interest rate.
e First 9 years would have high interest rate before dropping with options to refinance, decreasing interest to the
towns.
Looking between $280-$300 per household
Rate of bond will be known on Feb. 26"
e Estimated 6.15% increase to assessment for Boxborough budget.

Proposed Fiscal Year 2021 Operating Budget status update; review items from January 11th Budget Saturday; changes
included in Revisions 2, 3 and 4
Accountant Barrett presented.
* Netchanges are at $572,840 for most recent budget from original budget output.
e Town Administrator Ferrara mentioned the personnel board is still looking into classification and compensation
study.



Fiscal Year 2021 Proposed Capital Plan overview

e FY21 capital plan: $2,660,100 (prior fy21 plan was 2,008,316)
e New items added to plan = $181,500

e Removed or moved 19 items totaling $534,000

Fire
Chief Fillebrown presented capital items.
Gas Meters
e QRAE Il 4 Gas Monitor
o Detects various gas issues
o 7 yr. life expectancy
o Requesting 3 @ $2,094 per. Total = $6,284
e Personal monitor ToxiRAE3
o Clip to bags to detect gases
o 5yr. life expectancy
o Requesting 5 @225 per. Total = $1,125
e Calibration kit
o $2,834
e RAD-57 Pulse —CO-Oximeter
o Reads carbon monoxide poising in your body
= Potentially share with Police
o 10 yr. life expectancy
o Requesting 2 @ $5,670 per. Total = $11,340
e |Install/training
o $917
e Total Meter cost = $22,500

Firefighter PPE
e Structural gear
o 10yr. life expectancy
o Compliant spares remaining 4 coasts, 5 pans 5 boots, no helmets
o Staggered approach
o $4,000 per set
e Wildland PPE
o Brush fires
o $1,000 per set
e Total PPE request: $25,000. Could be $40,000 with SAFER Grant
e Potential future purchase: Tactical Vests
o Protection from stabbing/bullets

Staffing Presentation
Chief Fillebrown gave an overview and history of staffing in the Fire Department including increase call history from
1987-2018 and increased safety requirements
e  SAFER Grant numbers
o Annual cost = $86,000 budget
=  Costimpact in year 1 = $35.69 per household
=  Year4 total = $220.72 per household. Breaks down to $168.71 net increase over current trends
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The Select Board and Finance Committee decided to have another update at a combined meeting on February 24, 2020.

Police
Chief Ryder presented on old capital items followed by new requests.
e FY20 ATM; Article 16: Fire Suppression System Engineering
o $15,000 will not cover; Engineering now estimates $85,000; new system = $800,000 to $1 mil
= currently on hold
e Cruiser replacement (2)
o $55,000 each
o 1incapital and 1 in budget
e Radar Equipment
o Last purchased with grant funds in 2010
o Replace 5 radar units @ $3,500 per. Total = $17,500
o Replace 2 handheld units @ 1,800 per. Total = $3,600
o Total Equipment Cost = $21,100
e Records Management System Upgrade
o Replace old system: $225,000 to $250,000
= 21 yearsold
o Upgrade: $104,000
®  Fire —live roster and I-M responding
®  Vehicle cameras
= Comprehensive records retention

Public Works
DPW Director Kukkula gave capital updates for DPW.
e 6-Wheel Dump Truck
o replacement
o 15yr. life expectancy
o $215,000
e Stand-By Generator
o Harvard generator $20,000 vs Generac generator $60,000
® Harvard generator is large but cost less to implement
®  Harvard is also older but has few hours used
e  Fuel monitoring system
o old system is obsolete
o 15yr. life expectancy
o Meets DEP and EPA requirements
o $25,000
e Infield Groomer
o New purchase
o current uses are good for field, especially once Liberty field is redone
o $21,000

The Boards expressed concern about the cost benefits associated with this. Discussion about changing fee waivers to
cover costs.

e Paving
o Option of staying with current model or large borrowing
= $300,000 vs $1 mil
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Library
Library Director Bartley presented her capital budget.
Capital Plan
e 15PCs
o 2 quotes: Dell $13,250 or $16,611 CDW
o Last replacement was 2015
o Total request: $7,500 (subsidized by Library savings)

Community Preservation Act (CPA) Projects
Library Director Bartley presented the Library Patio Project
e Problems
o Overgrown weeds in plant beds
o Loose bricks
= |ssues for people with wheelchairs
o No party responsible for maintenance upkeep
e Solutions
o New plants
= Use sand that prevents weed growth (wasn’t previously available)
o Plan to expand bricks
o Volunteers to assist in maintaining
e Total=554,216
o CPC request = 35k; remainder from grants and gifts.

Liz Markiewicz presented the Hager Bridge Project.
e Composite bridge that will last for 50 years
o More accessible for people to walk
= Discussion around potential issues with paving at school.
e Funding from grant available through Dec 2020
e Hager bridge — needs $54,000 to supplement grant funds

Hilary Greven from the Recreation Commission presented on the Liberty Fields project.
e Fields in bad shape

o Timeline runs through fall 21/spring 22

o Project manager = Places & Associates
e Total cost = $1,482,000

o $250,000 from CPC

o $1,232,000 from Town

Discussion about general maintenance/upkeep, concerns about project management, and general inquiry about setting
up for lighting in future.

All Other Capital Items: Town Hall, Information Technology, etc.
Town Accountant Barrett summarized current status of open debt.
e Short term borrowing on $734,900 from ATM 18
o need to borrow on this plus $800,000 from ATM 19
o bond what passes this year (with 1.5) or do short term and wait.
o 2025 would be for public safety building
= bond at the end of construction costs
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Town Administrator Ferrara presented Town Hall and other town-wide Capital Articles
e Capital: Town Hall, IT

o Repaired inspection services truck and moved to later year

o Estimate for Town Hall landscaping will be held off and re-evaluated

o PCs and server replacement
e Non-Capital Articles

o Current stabilization balance $1,738,344

o Current OPEB balance $828,248

At the request of the Boards, article on part-time assistant for Community Services was removed from warrant.

Motion to adjourn by Member Bak. Seconded by Member Stemple.
Adjourned at 12:01 PM

Exhibits

Agenda for 02.08.2020
Land Steward Cost Projection Breakdown
FY21 Capital Plan

Town Hall PowerPoint
Police PowerPoint

Fire PowerPoint

DPW PowerPoint

Library PowerPoint

Land Steward PowerPoint
Recreation PowerPoint
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